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	Location and disseminations
	A copy of the policy can be found, in the school admin office and on the school website. 

	The context of the policy and its relationship to other policies 
	This policy should be considered in conjunction with other written policies on behaviour, health and safety, medicines, school visits, child protection and safeguarding.




1. Current NMS Regulations State
1.1. Boarders are able to contact any member of staff with personal, academic or welfare concerns. All staff should know what to do if a boarder approaches them with a concern.
1.2. The School identifies at least one person other than a parent, outside the staff and those responsible for the leadership and governance of the School, who boarders may contact directly about personal problems or concerns at School. This person may be known as the Independent Person or Independent Listener. Boarders know who this person is, know how to contact them, feel comfortable talking to them and the person is easily accessible.
1.3. Boarders are provided with details of two or more child specific support services, including Childline and the Children’s Commissioner’s Help at Hand service, which they may contact in case of problems or distress.
1.4. Boarders are provided with appropriate advocacy support where necessary and are made aware of the advocacy services available, how they may access such support and any entitlement they may have to advocacy provision.

2. Our Practice:
2.1. The School produces and advertises all relevant contact details of those who can provide appropriate support for student (staff both in and out of school) – via the website and posters in classrooms and boarding houses. Those details made available include:
2.1.1. Form Tutor / House Parent
2.1.2. Designated Safeguarding Lead (DSL)
2.1.3. Deputy Designated Safeguarding Lead(s) (DDSLs)
2.1.4. Heads of Key Stage
2.1.5. Head of Boarding
2.1.6. Health Centre
2.1.7. Counselling
2.1.8. Independent Listener
2.1.9. The Samaritans
2.1.10. Childline
2.1.11. Children’s Commissioner Help at Hand Service

2.2. In addition, there are ‘worry boxes’ around the school for students to post concerns anonymously should they choose. These are located in the main courtyard, in TJs and in the library. They will be checked regularly by a member of the school safeguarding team.
2.3. Where a boarder requires advocacy support, the Safeguarding Team will help them identify and access an appropriate advocacy service and will ensure that they understand how to access that support and any entitlement they may have to advocacy provision.

3. Counselling:
3.1. The School works with local counselling and wellbeing support through i-Rock, where the pupil meets the service’s age and eligibility criteria, and through other appropriate agencies. Access to specialist counsellors can also be arranged on an ‘as needed’ basis. These services are available for both Day students and Boarders where appropriate. Counselling and wellbeing support can be accessed via the Wellbeing Hub, Health Centre or by messaging staff on Teams. Confidentiality will be respected subject to safeguarding, risk and information sharing requirements. A pupil will normally be informed before information is shared, unless doing so would increase risk or otherwise be inappropriate. Parents or carers will be informed where this is appropriate and necessary, taking account of the pupil’s age, understanding, wishes, safeguarding needs and any identified risk.

3.2. In the case of short term or one off access to counselling or wellbeing support through i-Rock, or another commissioned service, there is normally no charge to parents. In the case of pupils who join Buckswood School with a pre-existing need for ongoing access to counselling, or where long term or more specialist counselling is deemed to be desirable, pupils and parents might be signposted to external counselling services or asked to make alternative private arrangements. It is likely in such instances that a charge will be incurred. The School will do all that it can to facilitate such appointments should this be necessary.

4. The Independent Person / Independent Listener
4.1. [bookmark: _Hlk193818914]The School has one Independent Listener who fulfils the role of the Independent Person under the National Minimum Standards for Boarding Schools. The Independent Listener is not an employee of the School and sits outside the School’s leadership and governance structure. The provision of an Independent Listener ensures that every boarder who wishes to talk to an independent adult can do so. All students are made aware of the Independent Listener, how to contact them and the confidential nature of the role via the “Who to Talk to?” posters around the School and Boarding Houses. Wherever possible the Independent Listener drops into School to visit an assembly, whole school event, or House meeting, at least once a year.

4.2. All students are assured of the confidential nature of communication with the Independent Listener. However, confidentiality cannot be guaranteed where information indicates that a student or another person may be at risk of harm, or where information must otherwise be shared for safeguarding purposes. The Independent Listener will make these limits to confidentiality clear to students.

4.3. The Independent Listener keeps in touch with School as follows:
4.3.1. Immediately contacts the DSL (or another member of School Leadership if they are unavailable) if they become aware of an urgent concern or safeguarding matter
4.3.2. Routinely provides an anonymised report to the DSL at the end of each term, including a “nil return” where appropriate. No identifying information will be included unless it must be shared for safeguarding purposes.
4.3.3. Keeps in touch with the School and is familiar with its ethos by attending key events such as the Christmas Carol Service, Sports and Speech Day etc.

APPOINTMENT OF THE INDEPENDENT LISTENER 

The following procedure is to be followed in appointing the Independent Listener: 
 
• The School will follow the normal recruitment policy in line with current legislation, National Minimum Standards for Boarding, ISI regulations and KCSIE guidance, including appropriate checks with the Disclosure and Barring Service. Where the role constitutes regulated activity, this will include an enhanced DBS check with children’s barred list information, together with any other checks required by KCSIE and the School’s safer recruitment procedures.
• The Independent Listener will be included in the Single Central Register as a matter of the School’s safer recruitment practice. 
• The Independent Listener will be subject to the School’s policies on Safeguarding and Child Protection, and Whistleblowing. 
• This document will be provided to the Independent Listener as a job description. 
• The Independent Listener will be provided with an induction which will include safeguarding and child protection training as well as a discussion of the ethos, aims and pastoral care of the School. 
• The School will make it clear that the position, which is an unpaid and voluntary role, is to support the boarding students, in particular, and lies outside the School management structure. 
• The School will be aware of the Independent Listener’s other roles and experience (e.g. police officer, governor, doctor, vicar, counsellor, local dignitary). 
• The School will be aware of the Independent Listener’s own other professional expectations and codes (e.g. religious, medical, counselling). 
• The School will make clear to the Independent Listener the rules on confidentiality, including the requirement to share information where this is necessary to safeguard a student or other person. 
[bookmark: _GoBack]• The School will ensure that, alongside their understanding of the supportive pastoral structures in place within the School, students are aware of the role of the Independent Listener, know how to contact them, feel comfortable approaching them and understand the limits of confidentiality. 
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