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1. Introduction

1.1 What is Risk Assessment

Risk Assessment is:
· The identification of work related hazards – anything with the potential to cause harm
· The identification of who might be harmed – Staff, Students, Others
· The Identification of how they might be harmed – Death, Injury, Il-health etc. 
· The implementation of control measures to prevent/ remove or, where this is not possible, to reduce the risks to the lowest levels reasonably practicable.

For examples see Appendix 1: Examples of Workplace Hazards, Risks and Control Measures.

1.2 Why carry out Risk Assessments

Risk Assessment is the cornerstone of Health & Safety legislation. Most Health & Safety regulations require the School to carry out some form of risk assessment including:
· Management of Health & Safety at Work Regulations 1999
· Provision & Use of Work Equipment Regulations 1998
· Manual Handling Operations Regulations 1992
· Personal Protective Equipment at Work Regulations 1992
· Health & Safety (Display Screen Equipment) Regulations 1992
· Control of Substances Hazardous to health Regulations 2002
· Control of Noise at Work Regulations 2005
· Control of Asbestos Regulations 2012
· Dangerous Substances & Explosive Atmospheres Regulations 2002
· Work at Height Regulations 2005
· Regulatory Reform (Fire Safety) Order 2005

2. Policy

Buckswood School recognises its responsibilities under the Health & Safety at Work etc. Act 1974, the Management of Health & Safety at Work Regulations (MHSWR) 1999, other regulations and recognised standards, to ensure, so far as is reasonably practicable, that the risks to the health and safety of staff, pupils, visitors, contractors and others who may be affected by its activities will be assessed and control measures implemented that will prevent, remove or reduce the risks identified to the lowest levels reasonable practicable.

3. Roles and Responsibilities

3.1 Proprietor

The Proprietor is responsible for ensuring the development, implementation and monitoring of the School’s Risk Assessment Policy in conjunction with the Principals, Designated School Managers and Health & Safety Officer.

3.2 Principals

The Principals are responsible for ensuring the development, implementation and monitoring of the Display Screen Equipment Policy in conjunction with the Proprietor, Designated School Managers and Health & Safety Officer.


3.3 Designated School Managers

Designated School Managers – Heads of Department; Building Managers; House Tutors; Contract Managers.

Designated School Managers are responsible for ensuring the development, implementation and monitoring of the School’s Risk Assessment Policy in conjunction with the Proprietor, Principals and Health & Safety Officer. 

Designated School Managers are responsible, in accordance with the relevant School Health & Safely Policies for the work activities under their control for ensuring:  
· The identification of work related hazards – anything with the potential to cause harm
· The identification of who might be harmed – Staff, Students, Others
· The Identification of how they might be harmed – Death, Injury, Il-health etc. 
· The implementation of control measures to prevent/ remove or, where this is not possible, to reduce the risks to the lowest levels reasonably practicable
· The recording of risk assessments.

Designated School Managers are responsible for ensuring that before they start work, the introduction of new equipment or activities all relevant persons - staff, pupils, visitors, contractors etc.- are:
· Informed of the risk assessment details
· Informed of the control measures necessary to remove or reduce the risk to the lowest levels possible.

Designated School Managers are responsible, in conjunction with the Health & Safety Officer, for ensuring that where Department staff are appointed to undertake Risk Assessments:
· They are competent to do so
· They receive suitable and sufficient information, instruction and training.
· Training should be provided in conjunction with the Health & Safety Officer and should be primarily practical in nature e.g. learning by undertaking risk assessment.

Designated School Managers are responsible, in conjunction with the Health & Safety Manager, for the review, and where appropriate the revision, of Risk Assessment:
· Annually
· Following a significant accident or incident
· Following any significant changes to equipment, activities etc. 
· Following changes in legislation

3.4 Health & Safety Officer

The Health & Safety Officer is responsible for ensuring the development, implementation and monitoring of the School’s Risk Assessment Policy in conjunction with the Proprietor, Principals and Designated School Managers.

The Health & Safety Officer is, in conjunction with the Designated School Managers, for ensuring that where Department staff are appointed to undertake Risk Assessments:
· They are competent to do so
· They receive suitable and sufficient information, instruction and training.
Training will be provided by the Health & Safety Officer and will be primarily practical in nature e.g. learning by undertaking risk assessment.

The Health & Safety Officer is responsible, in conjunction with the Designated School Managers for the review, and where appropriate the revision, of Risk Assessment:
· Annually
· Following a significant accident or incident
· Following any significant changes to equipment, activities etc. 
· Following changes in legislation

4. Who should undertake Risk Assessment

Risk Assessment should be undertaken by competent persons e.g. Designated School Managers or other School staff with the appropriate qualification(s), experience etc. in the activities, equipment etc. being assessed.

5. When should Risk Assessment be carried out

Risk Assessments should be carried out:
· Before work activities are undertaken
· Before the introduction of new equipment
· Before the implementation of new processes
· Before new buildings and facilities are opened/used.

6. Risk Assessment Methodology

The School’s Risk Assessment Methodology is based on the requirements of the Management of Health & Safety at Work Regulations (MHSWR) 1999 and other Health & Safety Executive (HSE) Risk Assessment Guidance. Whilst individual risk assessments may vary in their detail, they all use the same basic methodology.

Step 1: The Identification of Hazards - Anything with the potential to cause harm
· Examples include:
· Staff, pupils or others not being provided with suitable information, instruction and training.
· Use of hand, power or machine tools including contact with dangerous or moving blades, electricity etc.
· Work at Height including the use of step-ladders, ladders etc.
· Exposure to hazardous (to health) or dangerous (flammable etc.) materials
· Exposure to work-related noise
· Taking part in adventure activities.

Step 2: The Identification of who might be harmed - Staff, students, others etc.
· Who may be directly involved in the activities
· Who may be indirectly involved e.g. by entering the work area etc.

Step 3: The Identification of how persons might be harmed?
· Accidents & Injury
· Death, Serious Injury, Minor Injury
· Musco-skeletal (Back etc.) injuries
· Ill-health
· Inhalation, Ingestion, Contact with a hazardous substance(s)
· Fire, Explosions
· Falls from Height etc.
· Noise induced hearing loss.
Risks should be significant and foreseeable & within the control of the School i.e. risks that are outside the School’s ‘Control’ e.g. a plane crashing on the School’s grounds need not be assessed.

Step 4: Identification/Implementation of Control Measures to remove or reduce risk to the lowest levels possible
· Can the risks be removed or prevented?
· Does the activity have to be undertaken – avoid if possible?
· Can the risk be removed by design or engineering – machine guarding, sound proofing, dust & fume extraction
· Can the risk be removed/ reduced by using a less hazardous substance or form of  substance
· Can the risk be removed/ reduced by inspection & maintenance procedures
· Can the risk be removed/ reduced by the provision of information, instruction, training, and where appropriate supervision
· As a ‘Means of Last Resort’ can the risk be removed/ reduced by the provision of personal protective equipment (PPR) e.g. Head Protection – safety helmet; Eye & Face Protection – safety spectacles, goggles; Hearing Protection – ear defenders or plugs; Hand Protection – gloves; Foot Protection – safety footwear etc.
· What control measures are in place and is further action required to remove or reduce residual risks to the lowest levels possible/reasonably practicable
· IT IS IMPOSSIBLE TO REMOVE ALL RISKS
· Risk Assessments should be recorded and held by Health & Safety Officer and Member Staff 

Step 5: Inform Staff, Students & Others of Risk Assessments & Control Measures 
· On completion of a Risk Assessment, staff, pupils or anyone who may be exposed to the risks identified should be informed of the:
· Risks identified
· Control Measures to be implemented to remove, prevent or reduce the risks to the lowest levels reasonably practicable.

Step 6: Review, and where appropriate revise risk assessments to ensure they remain valid 
· Risk Assessments should be reviewed and where appropriate revise:
· Annually 
· Following a significant accident or incident
· Following any significant changes to equipment, activities etc. 
· Following changes in legislation
· Where risk assessments are revised staff etc. must be informed of the changes

7. Dynamic Risk Assessment

In some situations, the risks initially assessed may change repeatedly dependent upon the circumstances and require repeated re-assessment. The ‘re-assessment process’ is often referred to as Dynamic Risk Assessment.

APPENDICIES 

1: Examples of Workplace Hazards, Significant Risks & Control Measures
2: Proforma Risk Assessment Form
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