Academic Year Planner 2016/17

	Subject
	Business

	Teacher
	Carol Richards

	Group/Class
	L6 Business


	Week
	Date
	Topic


CHRISTMAS TERM

	1
	September 12
	Meeting customer needs: mass market, niche market, share and size, dynamic market, risk and uncertainty

	2
	September 19
	Market research: product and market orientation, market research, market segmentation

	3
	September 26
	Market positioning; Demand, supply and equilibrium

	4
	October 03
	Price and income elasticity of demand

	5
	October 10
	Product design, branding and promotion

	6
	October 17
	Promotion

	7
	October 24
	Half Term

	8
	October 31
	Pricing strategies

	9
	November 07
	Distribution and marketing strategy, product life cycle, Boston matrix

	10
	November 14
	Managing people: staffing, recruitment selection and training

	11
	November 21
	Organisational design

	12
	November 28
	Motivation

	13
	December 05
	Leadership

	14
	December 12
	Leadership and motivation/Review of the term


EASTER TERM

	1
	January 09
	Enterprise

	2
	January 16
	Legal structure

	3
	January 23
	Business growth

	4
	January 30
	Raising finance

	5
	February 06
	Sales forecasting, sales, revenue and costs

	6
	February 13
	Half term

	7
	February 20
	Costs and revenues: Fixed costs, variable costs, breakeven

	8
	February 27
	Budgets, variances, difficulties of budgeting, profit, profit v cash

	9
	March 06
	Managing finances

	10
	March 13
	Business failure and liquidity

	11
	March 20
	Production, efficiency, capacity utilization/review of term

	12
	March 27
	Review and assessments


SUMMER TERM

	1
	April 24
	Stock control, quality management

	2
	May 01
	External influences: Macroeconomic variables: inflation, exchange rates, Economic policy: interest rates, taxation and government spending

	3
	May 08
	External influences: legislation

	4
	May 15
	Revision (marketing exam 18 May)

	5
	May 22
	Revision (people and finance exam 26 May)

	6
	May 29
	Half Term

	7
	June 5
	Decision Tress

	8
	June 12
	Decision trees/Critical path analysis

	9
	June 19
	Critical path analysis

	10
	June 26
	Assessment and review


