
Managing Director 

Directs and supervises the activities of staff 
Provides guidance for workers as needed and approves training 
opportunities 
Implements company policies 
Delegates duties among staff members 
Makes key decisions for managed entity 
Defines operational goals 

Director of Operations 

Assists MD in setting goals that promote company growth 
Oversees daily activity of the team 
Prepares budgets, schedules, and other organisational reports as 
needed 
Provides advice and guidance to other employees 
Manages team workloads in order to meet goals and deadlines 
Develops plans to increase efficiency and reduce costs 
Improves existing systems and policies 
Ensures customer requirements are met in a timely manner 
Works closely with other departments to promote efficiency 
Identifies improvement areas and plans and implements systems 
to boost company effectiveness 
Manages internal and external service suppliers 
Executes plans designed to meet company goals by changing 
policies 

Finance Controller 

Review, and adhere to the budgets for each business depart-
ment 
Assist in company-wide budgetary planning 
Ensure that all of the company's financial practices are in line in 
statutory regulations and legislation 
Analyse the financial climate to creating strategic plans for the 
future 
Interpret complex financial information and provide updates and 
information as needed 
Monitor cash flow, accounts, and other financial transactions 
Supervise financial assistants and other employees in the facilita-
tion of day-to-day operations, including tracking financial data, 
invoicing, payroll, etc. 
Prepare official reports on a monthly and annual basis 
Seek out methods and practices to minimise financial risk 
Contract auditing services to ensure financial monitoring is up-to
-date 
Create and maintain relationships with service providers and 
contractors, including banking institutions and accountants 
Update and implement financial policies and procedures 
Maintain a policy manual for the finance department 

Head of Education Management 

Strategic development of Schools’ Academic Programme 
as part of BGE Overall Strategy. 
Monitor and evaluate the performance of each school 
and continue to implement development plans to se-
cure continuous Academic improvement. 
Working with BGE Management, ensuring all Academic 
policies and procedures are compliant considering all 
local and national requirements. 
Ensuring all Academic Staff are committed and motivat-
ed to meet the Schools Aims. 
Work alongside the Head of Teachers and Learning to 
implement and monitor the curriculum and ensure stat-
utory requirements are met. 
Implement, deliver and provide oversight for the per-
sonal, social and moral development of scholars. 
Promote and monitor the continuing development of 
Academic staff. 
Work with the SMT’s and HR department to recruit and 
retain staff of the highest quality. 

Head of Implementation and QA 

Responsible for Defining QA strategy, approach and exe-
cution in Maintaining School Ethos, Culture and Setup 
Provide leadership on delivering "Getting It" 
Ensuring that the School SMTs adhere to the principles, 
guidelines and best practices of the QA strategy as de-
fined. 
Focus on continuous QA improvements  
Building and maintenance of quality standards as well as 
enforcing and testing standards. 
Monitoring of all the QA activities, test results, and iden-
tifying areas of improvement. Implement steps required 
to improve the processes. 
Gather and present testing metrics and testing activities 
for the projects to key stakeholders. 
Manage training and continuous learning of staff by 
means of short courses, conferences, meetups, certifica-
tions, etc. 
Be an escalation point for all matters related to quality 
assurance and operate as a primary point of contact for 
Implementation and deliverability of Buckswood Prod-
uct.  
Direct the development of the QA strategy, methodolo-
gy, discipline and framework. 
Work with managers to develop and execute QA strate-
gies to meet and exceed department and corporate 
quality goals. 
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